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Legal & Financial
Due Diligence Strategies

for Successful Acquisitions,

. . SPECIAL
JVs & Strategic Alliances ur
Pay 19,500 THB
Increasing your business value and overcome legal risks through ’ggﬁgﬁ,?g#'

the latest tools and techniques of effective due diligence strategies
while executing an acquisition, JV and strategic alliance
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CONFERENCE HIGHLIGHTS IN 2017: TOPICS TO BE ADDRESSED INCLUDE:

> A high-profile executive meeting platform gathering over e Market and investment overview - Examining
16+ top level speakers landmark acquisitions in Thailand and SE Asia

> Explore recent acquisitions developments arising . q
around Thailand and SE Asia ¢ Iafc?j;i;g: ?nt ?i:i:;: Jeqmrements ol (TS

> How to minimize the critical risks throughout the

acquisition process [ ] Key Strategic issueS faced When negotiating
> Strengthen your preparation and negotiation skills a contract and considering due diligence

at all facets including your due diligence and contracts e Successful legal due diligence strategies -
> Managing post-merger integration with change key issues & practical considerations

management

e Conducting financial due diligence to ensure
financial decisions are made wisely

o Tax due diligence and tax structuring on M&A
transactions to improve tax efficiency

o Post-merger integration initiatives for long term
business sustainability

GAIN PRACTICAL ADVICE AND INSIGHTS FROM
DISTINGUISHED GUEST SPEAKERS:
D b - "

® Practical issues and applications of commercial

Thitipat T. Kitti P. Surakiat K. PeerapanT. due deligence
" - C -\ k= . PLUS HOT ISSUES AND CASE STUDIES ON:
— = _ e
s F % 9 ‘ “ e Regulatory environment for mergers & acquisitions
Kowit S. Panuwat C. I.Thornhil. Wannas. and joint ventures in AEC countries

| e Practical application of valuation for M&A transaction

= L e Case study: Effectively structuring acquisitions,
b 4 ; ‘ P joint ventures and strategic alliances deals
R. Tay Archava S. Sawait S. Jiras V.
5 ﬂ | INCLUDING executive round-table discussion on
3 el ) “Key risks and challenges in conducting legal &

3 “h..:u finance due diligence process for M&As, JVs &

strategic alliances in today’s economy”

Kornjan T. Hatasakdi P. K. Stavorn Haruethai B.

TOP-NOTCH LEGAL & FINANCIAL EXPERTS FROM LEADING-EDGE FIRMS:

Organized by:
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wwwasiabusiness-comectcom | KPMIG THEQUANTGROUP  Deloitte Including: Norton Rose Fulbright (Thailand) Limited

For enquiries and registration: Call +66 (0) 2 714 1616 or Hotline +66 (0) 87 029 3939 or email to <info@asiabusiness-connect.com>



Legal & Financial Due Diligence Strategies
for Successful Acquisitions, JVs & Strategic Alliances

Day One: Thursday, 8 June 2017

8:00 am Registration & Morning Coffee

9:00 am Chairperson’s Opening Address

Archava Smuthranond
Partner & Executive Director
Legal Advisory Council Ltd.

9:15-10:00 am
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MARKET AND INVESTMENT OVERVIEW - EXAMINING
LANDMARK ACQUISITIONS IN THAILAND AND SE ASIA

® Overview of the market, major trends and where it's likely
to be by year-end

® Recent acquisitions developments arising around Thailand
and SE Asia

® Reviewing hot sectors hold the best opportunities in 2017

What can we learn from Thailand outbound and inbound?

e Evaluating strategic alternatives to acquisition: Risks,
opportunities and challenges

Jiras Vitavaskarnwej
Associate Director - Mergers & Acquisitions
The Quant Group

Jiras Vitavaskarnwej joined The Quant Group as an Associate and primarily
focuses the consumer retail sector. Recently, he advised a major diversified
conglomerate in Thailand on an acquisition of a foodservice company in Singa-
pore, Hong Kong, and Dubai. Jiras graduated Summa Cum Laude from the Uni-
versity of Michigan with B.S. in Civil and Environmental Engineering and continued
on to obtain a M.S. in Operations Research from Columbia University. Previously,
he was a Summer Analyst at Shanghai Commercial Bank in Hong Kong and Tisco
Asset Management in Thailand

10:00 am Morning Refreshments & Networking
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LEGAL UPDATES AND REQUIREMENTS FOR BUSINESS
ACQUISITION IN THAILAND

® Examining foreign investment opportunities, legal
requirements and restrictions in foreign ownership limits
under the Foreign Business Act

® Legal requirements and due diligence for acquisition of shares

Legal requirements and due diligence for acquisition of assets

e Identifying necessary legal documentations, parties involved
and issues from the due diligence

Archava Smuthranond
Partner & Executive Director
Legal Advisory Council Ltd.
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PRACTICAL ISSUES AND APPLICATIONS OF COMMERCIAL
DUE DILIGENCE

Understanding commercial due diligence and reasons for
carrying it out

Key commercial due diligence deal issues and identifying
problems

Commercial due diligence checklists

How to collect relevant information

Case examples

Peerapan Tungsuwan
Partner
Baker & McKenzie Ltd.

12:15 pm Luncheon

1:30-2:30 pm
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KEY STRATEGIC ISSUES FACED WHEN NEGOTIATING
A CONTRACT AND CONSIDERING DUE DILIGENCE

Key considerations of vital contract terms and provisions:
choice of law, choice of jurisdiction, risk and indemnification
Strategies, synergies, defenses and corporate organization
for negotiations and bargain power

Successful negotiation in addressing changes, risks, conflict
and dispute before acquisition agreement

Identifying and dealing with the critical issues for

a successful negotiation

Panuwat Chalongkuamdee
Partner
Weerawong, Chinnavat & Peangpanor

2:30-4:00 pm
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Legal & Financial Due Diligence Strategies
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SUCCESSFUL LEGAL DUE DILIGENCE STRATEGIES -
KEY ISSUES & PRACTICAL CONSIDERATIONS

Scope of due diligence investigation/materiality

Legislation considerations for both local and foreign partners
Due diligence requirements, agreements and obligations
How to present effectively the findings from due diligence
Practical and successful techniques for conducting

due diligence

Kowit Somwaiya
Managing Partner
LawPlus Limited

4:00 pm Afternoon Networking Coffee Break
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EFFECTIVELY STRUCTURING ACQUISITIONS,
JOINT VENTURES AND STRATEGIC
ALLIANCES DEALS

e Incorporating the legal aspects during pre M&A, JV and
strategic alliances phase to close transaction successfully

e Obligations and liabilities of the acquiring company and
the documentation requirement

e How to establish the right structure for organization

® Key factors for achieving a successful acquisitions,

joint venture or strategic alliance

Practical and successful case studies

Haruethai Boonklomjit
Senior Associate
Norton Rose Fulbright (Thailand) Limited

5:15 pm

Day Two: Friday, 9 June 2017

8:00 am Morning Coffee

End of Day One

8:45 am Chairperson’s Opening Address

Hatasakdi Na Pombejra
Managing Director
HN Pro International Ltd.

9:00-10:15 am
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EXCLUTIVE ROUNDTABLE DISCUSSION

KEY RISKS AND CHALLENGES IN CONDUCTING LEGAL
& FINANCE DUE DILIGENCE PROCESS FOR M&As, JVs
& STRATEGIC ALLIANCES IN TODAY’'S ECONOMY

e Identifying opportunities and critical risks associated
with due diligence

® Legal and financial aspects during pre-M&A, IV &
strategic alliance phase to close transactions successfully

® Minimize the risk to your company throughout
investment deals

e Specific risks to deal with

® Lessons learned and common reasons for failure

Hatasakdi Na Pombejra
Managing Director
HN Pro International Ltd.

Thitiphat Thaveesin
Senior Vice President
KTB Securities (Thailand) Co., Ltd.

Dr. Surakiat Kahaboonsirihansa, CFA
Vice President, Chief Investment Strategist
Bangkok Bank Public Co., Ltd.

Surakiat Kahaboonsirihansa works as Chief Investment Strategist in
Wealth Management department at Bangkok Bank. He specialized on eco-
nomic and investment analysis both domestic and global market. Before
joining at Bangkok Bank, he used to work as a fund manager and invest-
ment analyst at KasikornBank and TISCO Asset Management. Surakiat
finished Ph.D. in Economics major in Financial Economics from School of
Development Economics, NIDA with dissertation on Stock Market Bubbles
and the Role of Monetary Policy in Thailand. He joined the CFA society since
2006. He also am the Part-time lecturer in Behavioral Finance and Financial
Management.

Kitti Pintavirooj

Chief Officer — Legal, Compliance and

Regulatory Affairs

Allianz Ayudhya Assurance Public Co., Ltd.
Secretary General of Thai Life Assurance Association

Kitti Pintavirooj is one of the top life insurance senior executive officers
who has more than 30 years of experience in this field of life insurance, non
life insurance, banking and finance company.

Kornjan Tangkrisanakajorn
Senior Associate
Thanathip & Partners

Kornjan Tangkrisanakajorn is a senior associate with extensive experi-
ence and expertise in a number of high profiles M&A and capital market
related transactions, including the IPO and listing of Banpu Power, one
of Thailand’s largest IPOs and the joint venture in Maha Nakhon Building
amongst Apollo Group, Goldman Sacs and PACE. Kornjan obtained a
Bachelor of Laws degree from Chulalongkorn University and a Master of
Laws degree from University of Southern California.

10:15am Morning Refreshments & Networking
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10:30-11:30 am
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*REGULATORY ENVIRONMENT FOR MERGERS &
ACQUISITIONS AND JOINT VENTURES IN AEC
COUNTRIES

e Providing general analysis and opportunities for M&A &
JV in the ASEAN region

e Critical legal and regulatory updates on due diligence and
business acquisition in the ASEAN region

e Legal factors to consider when negotiating for the acquisition
of business in other AEC countries

e Identifying and overcoming the most common problems
arising out of a due diligence exercise in the ASEAN region

Kert Stavorn
Managing Director
Siam Asia Pacific Advisory Pty Ltd.

*This presentation will be in English.

11:30 am-12:30 pm
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*CONDUCTING FINANCIAL DUE DILIGENCE TO ENSURE
FINANCIAL DECISIONS ARE MADE WISELY

Determining scope and type of financial due diligence
Exposing complete financial due diligence checklist
Analyzing financial position and due diligence framework
LBOs and the relevant leveraged finance terms

Evaluating the real situation of assets, liabilities and tax risks

Ian Thornhill
Partner, Deal Advisory
KPMG Phoomchai Business Advisory Limited

*This presentation will be in English.

12:30 pm

1:45-3:00 pm
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Luncheon

TAX DUE DILIGENCE TECHNIQUES & EFFICIENT
TAX STRUCTURING FOR M&A TRANSACTIONS

e Identifying the key scope of tax due diligence review
e Techniques on analysis of the tax treatment and potential
tax exposures
e Tax due diligence impacts M&A elements e.g. deal value etc.
® Pre-deal restructuring and post-deal integration planning
to achieve tax efficiency

Wanna Suteerapornchai
Tax Partner
Deloitte Touche Tohmatsu Jaiyos Co., Ltd.

3:00-4:15 pm
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PRACTICAL APPLICATION OF VALUATION FOR M&A
TRANSACTION

e Fair market value

e Key to understanding value in an acquisition

® How buyers approach valuations: methodologies and
adjustments

e Share valuation vs. Purchase price allocation (PPA)

Sawait Srikhirin
Managing Director
Credit Advisory Co., Ltd.

4:15 pm Afternoon Networking Coffee Break

4:30-5:30 pm
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*POST-MERGER INTEGRATION INITIATIVES FOR LONG
TERM BUSINESS SUSTAINABILITY

e Critical integration issues and challenges
® Planning post-merger integration
® Managing post-merger integration with change management

Roch Tay
Principal Consultant
Clover Corporate Advisory Pte Ltd.

*This presentation will be in English.

Roch Tay has extensive experience in providing financial advisory and HR con-
sulting services to both MNCs and SMEs. He works with companies on their fund
raising exercises and advises them on their buy- and sell-side M&As deals, con-
ducts financial and HR due diligences, as well as partners with management to
develop and execute their post-merger integration initiatives. Roch had also led
and managed several corporate transformation and restructuring exercises to
streamline and enhance organization structure, processes and practices.

5:30 pm Chairperson’s Closing Remarks

and End of the Conference



Legal & Financial Due Diligence Strategies
for Successful Acquisitions, JVs & Strategic Alliances

Dear Executive,

Despite uncertainty in Europe and the patchy recovery in the US, Asia-Pacific continues to see robust acquisitions
amongst large corporations and institutional investors. In 2017, there will be more deals in Thailand than
previous years. As a result, it is imperative for companies who are preparing for M&As, JVs or strategic alliances
to get acquainted with and be responsive to embryonic legal, financial, tax and regulatory issues to ensure
successful transactions.

In recent years, the practice of due diligence has evolved substantially and the level of detail and analysis now
allows companies to take much better commercial decisions. Conducting thorough due diligence is one of the most
effective ways to reduce the risks involved in most major business transactions and to improve the chance of
success. Well conducted and well managed due diligence can help a business transaction run smoothly and can
even enable companies to find ways of adding value to major business transactions.

Asia Business Connect proudly presents a two-day conference on “Legal & Financial Due Diligence
Strategies for Successful Acquisitions, JVs & Strategic Alliances”. This conference will focus on key issues
on legal, commercial, tax, financial due diligence, due diligence strategies & tactics as well as critical risk issues
while success case studies of leading organizations will be highlighted. The conference will also look into the aspects
which are unique to cross-border transactions and will provide participants with a checklist for post-acquisition to
ensure that you get off to the right start post-deal.

Sign up now to discover revolutionary methods from our legal and financial professionals to enhance your due
diligence to more successful acquisitions, JVs & strategic alliances!

Your partner in success,

Asia Business Connect Co., Ltd.

GREAT REASONS WHY YOU SHOULD ATTEND WHO SHOULD ATTEND:

VI Keep abreast of acquisitions developments in This conference is specially designed for Managing

Thailand and SE Asia Directors, General Managers, Directors, Vice Presidents
.................................................................................................................... 5 and Senior Managers WhO are responsible for Legal and
VI Update the latest requirements and due diligence Finance, including this following positions:

affecting business acquisition
.................................................................................................................... Chief Counsel/General Counsel
Chief Financial Officers
Corporate Legal Counsel
Deputy General Counsel
Corporate Legal Directors/Managers
Corporate Legal Advisors
Legal Affairs Directors/Managers
Finance Directors/Managers/Controllers
Heads of Corporate Finance, Tax & Investment
VI Analyze financial due diligence on companies to be Managers

acquired, key risks and due diligence framework Heads of Corporate Finance
..................................................................................................................... Heads of Corporate P|anning
Senior Legal Practitioners
Business Development Directors/Managers
Bankers and Investment Advisors
Heads of Investment Banking
Heads of Tax
Tax & Investment Managers
Legal Consultants

V] Assess acquisition, joint venture and strategic
alliance deals from negotiation to the agreement

VI Hear practical and successful techniques for
conducting legal due diligence

] Minimize the critical risks throughout the acquisition
process

VI Grasp golden benefits of real-life experiences from
leading-edge professionals
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EASY WAYS TO REGISTER

TELEPHONE: +66 (0) 2 714 1616
HOTLINE: +66 (0) 87 029 3939
FAX: +66 (0) 2 714 1819
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E-MAIL: info@asiabusiness-connect.com
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WEBSITE: www.asiabusiness-connect.com

Yes! Please register the following delegate(s):

ENQUIRIES: Please call our Hotline: +66 (0) 87 029 3939 if you need more

information about the conference.

Company: Nature of Business:
Address:

Postcode: Country:
Tel: Fax: Company E-mail Address:

Approving Manager: [Mr/Mrs/Ms] Name:

Position: Business E-mail:

Booking Contact: [Mr/Mrs/Ms] Name:

Position:

Tel: Fax:

Business E-mail:

(Please photocopy for more delegates. Kindly fill in the registration form in English)
1) [Mr/Mrs/Ms] Name:

Position:

Department: Business E-mail:
Direct Line: Mobile:
2) [Mr/Mrs/Ms] Name: Position:

Department: Business E-mail:
Direct Line: Mobile:
3) [Mr/Mrs/Ms] Name: Position:

Department: Business E-mail:
Direct Line: Mobile:
4) [Mr/Mrs/Ms] Name: Position:

Department: Business E-mail:
Direct Line: Mobile:
5) [Mr/Mrs/Ms] Name: Position: SPECIAL —
Department: Business E-mail: EXTRA SAVE RATE
. . o SAVE 4,000 Baht
Direct Line: Mobile:

REGISTRATION FEE (Please check as appropriate)

[fbook & pay by 25 April 2017

Fee per Delegate Fee per Delegate
(ol rtefsmes. e 8-9 June 2017
L1 Extra Save Ll Early Bird LINormal
(Pay by 25 April 2017) (Pay by 9 May 2017) (Pay after 9 May 2017)
Registration Fee per Delegate 19,500.00 21,500.00 23,500.00
+7% VAT 1,365.00 1,505.00 1,645.00
TOTAL (Baht) 20,865.00 23,005.00 25/145.00
CODE 1104 CONFERENCE VENUE: The Landmark Hotel, Bangkok

METHOD OF PAYMENT

] Cheque/Bank Draft: Please cross cheque or bank draft
made payable to: Asia Business Connect Co., Ltd.

] PAY IN “Asia Business Connect Co., Ltd."

ASIA BUSINESS CONNECT CO., LTD.
1033 Sukhumvit Road, Klongton-Nua, Wattana, Bangkok 10110

Payment prior to the conference is required to complete your registration. An
admission form will be sent to you prior to the conference. Walk-in delegates with
payment will be admitted subject to space availability.

FOR NORMAL REGISTRATION: In order to avoid any inconvenient
circumstances to delegates at the conference, payment should reach us 7 days
prior to the conference date.

(The organizer reserves the right to amend programs without notice.)
Copyright @ 2017

138 Sukhumvit Road, Bangkok 10110
T. +66 (0) 2 254 0404 F. +66 (0) 2 252 4221
www.landmarkbangkok.com

ORGANIZER

Asia Business Connect, Thailand’s leading conference and training organizer, is
managed by a team of dedicated and talented professionals with more than 20
years experience and expertise in conference management and organization as
well as training activities for major businesses and their key executives in Thailand
and other countries in Asia, which include Singapore, Malaysia and Vietnam. Visit
our website at www.asiabusiness-connect.com.

CANCELLATION AND TRANSFERS

If you are unable to attend, a substitute delegate is welcomed at no extra charge.
Kindly provide name and title of the substitute delegate at least 2 working days
prior to the conference. A refund less Baht 3,500 administration charge will
be made for cancellation received in writing on or before 18 May 2017.
Regrettably, no refund can be made for cancellation received after this date. A
complete set of documentation will however be sent to you.

(Asia Business Connect reserved the right to the final decision if any dispute arises.)




